1990 Index of Articles 


Agency Sales Magazine 


For more information contact MANA, (714) 859-4040. 


1990 INDEX OF ARTICLES’ FEATURES 


Because MANA wishes to meet the needs of agents and manufacturers by providing them with as much resource material 
as possible, it is our intent here to make available to you, previous issues of Agency Sales or copies of individual articles 
listed at minimal costs. Back issues of Agency Sales (call MANA for availability) are $5.00 each. Copies of individual articles 
and/or the corresponding Research Bulletin (if printed in that form) are $1.50 each to MANA members and $3.50 each to 
non-members and Agency Sales subscribers. All orders must be accompanied by a check payable to MANA in U.S. dollars 
drawn on a U.S. bank or International Money Order for U.S. dollars. Ten dollar charge on all checks returned from the bank. 


JANUARY 


Features 
Agents Tell About Their Experiences Doing Market 
Research For Principals — Most agree that it’s needed 
and that they are often in the best position to get the 
information needed, page 5 
Selecting A Manufacturers’ Representative — Manu- 
facturers describe the characteristics most important to 
them in selecting manufacturers’ representatives, page 17 
How To Get Feedback From Agents — It’s a two-way 
street, but too many people don’t see the road signs! 
page 23 
The Hidden Traps In Statistics — Even the experts fall 
for them once in a while, page 27 
Getting The Facts For Less — Agents and manufacturers 
tell how they do market research inexpensively, page 31 
Using Government Data Sources For More Effective 
Analysis Of Business Markets, Robert W. Haas, Ph.D., 
page 41 
Training Agency Salespeople #4 — Turning Rejections 
Into Sales, page 52 
IRS Boosts Mileage Allowance For Business Cars and 


Tips For Easing The Tax Burden On The Self-Employed, 
Irving L. Blackman, CPA, page 63 


RepLetter 
Motivating Agents After The Sales Meeting Is Over 


Whose Card Does Your Agent Leave With Customers — 
Yours, His Or Both? 


Manufacturer Brings Rep Council Members To Man- 
agement Seminar 


Confessions Of A Rep-Changer 
Who’s On First . . . Second . . . And Third? 
Manufacturer Finds Unusual Use For Trade Show 


Does The World Really Care When You Appoint A 
New Agent? 


When a Competitor Makes Overtures To A Key Agent 


After-The-Sale Follow-Up By Manufacturer Multiplies 
Sales 


Working Meetings Are More Productive For Manu- 
facturer 


What Is The Most Efficient Number Of Sales Agencies 
To Have On Your Team? 


A Key Question To Ask When Interviewing Agent 
Candidates 


FEBRUARY 


Features 
MANA Survey Report . . . Telemarketing, page 6 
MANA Survey Report . . . How MANA Agencies Use 
Their Telephone Equipment, page 14 
What’s Ahead In Telephones And Telephone Service, 
page 25 
Get The Message! Improve your productivity through 
voice messaging, Phil Croke, page 27 
Some Home Telephone Deductions Cut-Off and Business 
Entertaining May Be Hazardous To Your Deductions, 
Irving L. Blackman, CPA, page 31 
Joint Calls: Agents Tell How They Feel About Them, 
page 33 
Ten Ways To Make Principals Welcome In The Territory 
— Getting customers and principals together — pro- 
ductively — is an art, page 38 
Effective Communications Between Agencies And 


Manufacturers — Selecting and using the most productive 
channels, page 43 


>. 
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The Five-Twentys Of Successful Investing, Maurice 
Smith, page 51 
Take The Pain Out Of Prospecting, Peg Fisher, page 53 


Sales Agency Management #15 — How To Get Along 
With People, page 58 


RepLetter 
Agent Responds To Principal Who Turned Him Down 
Because He Works From His Home 


Competitive Product Overlap 
Do You Pay Commissions On Tooling? 

Retainer Helps Agent With Pioneering Product 
Product Knowledge Is Crucial For Success 

Retired Salesman Takes Charge Of Agency Team 
Internships Help Young People Learn Your Business 
Great Catalog, Where Do I Get One? 

Another After-The-Sale Wrinkle 


MARCH 


Features 
Warehousing, Distribution And The Manufacturers’ 
Agency, page 4 
Business Law Checklist For Manufacturers And Agents, 
Alvin G. Greenwald, page 9 
Being An Agent And A Distributor Has Some Legal 
Pitfalls, page 11 
Manufacturers Discuss The Benefits And Pitfalls Of 
Agents Keeping Local Stock, page 12 
Handling Problems When Agent Warehousing Conflicts 
With Distributor Operations, Fred Honerkamp, page 18 
Public Relations For The Stocking Agent, Sam Dennis, 
page 22 
Is Your Product A Candidate For Distribution? page 25 
No Appreciation, Ted Springmeier, page 29 
Turnover Analysis Helps Your Inventory Turn Over, 
Bryan E. Milling, page 31 
Public Warehouses Can Make Local Stock Available 
Economically, page 33 
Pioneering New Products — Agents discuss the pluses 
and minuses of making markets for new products, 
page 38 


RepLetter 
Who Is Minding The Store When You’re Out Of The 
Office? 
From Salesperson To Sales Manager — Managing The 
Transition 


The Case Of The Manufacturer Who Sold Too Hard 


How High Should Sales Be Before You Replace An Agent 
With A Factory Salesperson? 


State Your Contract Terms Clearly 


Who Says A Newsletter For Your Agents Must Be 
Elaborate? 


Are Agent Search Firms Effective? 

Manufacturer And Agent Joint Hosts Of Sales Meeting 
How Long Does It Take To Find The Right Agency? 
Agent Turns Tables — Creates Manufacturers’ Council 
When You Want To Own A Small Portion Of A Lucrative 
Market, Agents Are Usually The Way To Go 

When The High-Potential Prospect Turns Into A Credit 
Risk 


Features 
Survey Results . . . Where They Work — Survey reveals 
where agents have their offices, what they own. . . 
plus a lot more, page 4 
MANA Agent Members Discuss Their Real Estate, page 11 
Be Savvy: Learn To Negotiate A Lease That Fits Your 
Requirements, Collin Hatch, CPA, page 15 
Owning Business Property Under The New Tax Laws, 
page 19 
An IRS Approved, Tax Deductible Home Office, Mark E. 
Battersby, page 22 
Instant Offices: A Fast Way To Test The Waters When 
You’re Considering Territorial Expansion, page 26 
Do’s And Don’ts Of Selling A Service Company, Jeffrey 
D. Jones, page 29 
The 1990 Daskal/Spector Accountancy Survey Of Man- 
ufacturers’ Sales Agencies, Melvin H. Daskal, CPA, 
page 36 
Business Organization: The Key To Limiting Your 
Liability, Maurice Smith, page 53 


RepLetter 
Agents Who Call On Distributors Do Things Differently 
Than Those Who Sell To End Users 


An Agent Tells What Makes A Great Principal 

Do You Really Want An Honest View From An Agent? 
Agents Bring In The Business, But 

Rotate Membership To Make Rep Councils Work 
Another Rep Council Idea To Conjure With 
Manufacturer Rewards Agents For Finding Other Agents 
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Would You Believe It? Another Way To Look At The 
Big Or Small Agency Question 

Congratulations On Your Promotion! Now, Who’s 
Watching Over The Agency Team? 

Why Some Agents Don’t Respond To Prospective Prin- 
cipals Queries 


MAY 


Features 
The 1990 MANA Survey Of Manufacturers’ Sales 
Agency Annual Expenses, Melvin H. Daskal, MBA, CPA, 
page 8 
Budgeting For The Agency Sales Force, page 14 
The Importance of Cash Management, Leonard Prose, 
CPA, page 17 
Businss Law For Manufacturers And Agents: Anti-Trust 
— Pitfall Or Windfall, Alvin G. Greenwald, page 20 
Adding Principals To The Line Card — Most manufac- 
turers see the positive benefits of added product synergy, 
page 34 
When Agents Talk, Do Principals Listen?, page 43 
The Fallacy Of Going Direct — Why some manufacturers 
feel that once they get big they should drop their agents, 
page 45 
Agent Pitches I When Principal Needs Him — John 
Campbell helps get Independent Steel Castings Company 
back on their feet, page 52 
Sales Agency Management #16 — Managing The Tal- 
ented, Eager, Junior Agency Executive, page 58 


RepLetter 
Manufacturer Strengthens Agency Network By Asking 
Agents For An Evaluation Of His Company 


Personnel Turnover Spooks Agents 

Providing References For Your Agencies 

Manufacturer Sends His Agents Dead Fish 

How Big Should Your Rep Council Be? 

Some Ad Agencies Are Better Than Others When It 
Comes To Looking At The Total Picture 

Suppose There Is An Economic Slowdown 

Yes, There Really Is Another Reason To Use Agents, 
Rather Than Direct Salespeople 

Selecting A Replacement Agency Is Probably More 
Critical Than Making An Initial Appointment In A 
Territory 

Keep Your Internal Problems To Yourself 
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JUNE 
Features 
For Kodak, Agents Are Their Business Partners — Busi- 
ness Imaging Systems Division like other large firms, 
turns to agents, page 4 
MANA Members Talk About Their Experiences With 
Trade Shows — Agents and manufacturers see more than 
sales resulting from trade show participation, page |1 
Show Business For MANA Members Pays Off, page 15 
MANA Survey Report — 1990 Trade Show Survey, 
page 20 
How To Work A Trade Show Effectively — There’s a 
big difference between selling in the field and selling at 
a trade show, page 23 
Pick Up Your Profits With Trade Shows, Robert Firks, 
page 28 
Working A Principal’s Trade Show Exhibit — Agents 
tell how they multiply the power of a principal’s exhibit 
efforts, page 35 
How To Make Effective And Profitable Service Calls, 
page 39 
Territory Integrity — Why agents won’t allow house 
accounts and other exclusions, page 51 
An Update On Al Keeneth And House Accounts, page 55 
Product Positioning — How agents and manufacturers 
can work together to target products to appropriate 
market segments, page 59 
Training Agency Salespeople #5 — How To Ask The 
Right Questions, page 64 


RepLetter 
How Effective Is Your Agency Training Program? 


When To Talk . . . When To Write 

Adding Products Without Adding Plant Capacity 

A New Twist On The Agent Hot Line 

Making The Regional Manager System More Effective 
Agency Continuity — Another Perspective 


Agent Tells Principals His Products Are Out of Date. . . 
And Gets The Line 


Manufacturer Visits Agent Without Calling First . . . 
Gets The Shock Of His Life 


Who Did You Say Sells Your Products? 
Rep Council Helps Develop Marketing Strategy 


—n 
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JULY 
Features 
1990 Profile Of The Manufacturers’ Sales Agency, 
page 8 
Women In Sales — Their number is growing . . . and 
they tell of their successes and frustrations as agents and 
manufacturers, page 17 
MANA Member Dick Bean Honored By Landscape & 
Irrigation As Man Of The Year — A first for an agent, 
and a proud moment for all agents, page 30 
Spirax Sarco Really Trains Its Agents — Training 
manufacturers’ representatives benefits agencies, man- 
ufacturers and customers as agents improve product 
knowledge and sales skills, Richard D. Hoffman, with 
Anthony Persuitte, Burton Streater, and Sidney Gillis Jr., 
page 39 
Chances Of An IRS Audit Decrease, Irving L. Blackman, 
CPA, page 46 
Product Liability, Sidney K. Kanazawa, page 54 


Profiting From Fringe Benefits, Mark E. Battersby, 
page 64 


RepLetter 
What Motivates Agents? 


Why You May Never Hear From An Agent When You 
Write Inquiring About Representation 

For Those Who Want To Assign Quotas To Agents, 
Here’s Another Reason Not To 

When Is The Best Time To Hold Your Rep Council 
Meetings? 

Let Your Agents Know Early When A Customer Is De- 
linquent With Payments 

Blind Ads For Agents Don’t Work 

Make It Easy 

Committees Don’t Work When It Comes To Planning 
Sales Meetings 

Don’t Send Inexperienced People Into The Field With 
Your Agents 

A Manufacturer Asks His Agent: Why Did You Become 
An Agent? 

What Has Happened To Agency Loyalty? 

When Not To Phone Your Agents 


AUGUST 


Features 
MANA Survey Report: 1990 MANA Sales Meeting Survey, 
page 14 


Wright Tool Knows How To Hold A Sales Meeting, 
page 17 

Sales Meeting Feedback Is What Makes It All Worth- 
while — The sales meeting is only the beginning, page 18 
MANA Member Bob Gerrard Develops Unique Strategic 
Sales System — Project Scope is applauded by Gerrard’s 
principals, page 23 

How To Counter: ‘‘Your Price Is Too High’? — Some 
important lessons for agents and distributors, Bill Stiles, 
page 29 

Qualified Sales Do Make A Difference — Agents discuss 
their principals who do and don’t qualify sales leads, 
page 33 

How To Turn Complaints Into Business — Agents and 
principals must work together to solve customer problems, 
page 41 

Should You Appoint An Advisory Board? — Outside 
advice could save you from making big mistakes, page 54 
Plain Talk About . . . Handling Stress, Louis E. Kopolow, 
M.D., page 58 

Agency Selling And Direct Selling: There’s A World Of 
Difference — How to sell more than one product per 
call, page 62 


RepLetter 
Helping Your Agents Make The Most Of The Sales 
Literature You Give Them 


Why Agents Can Have An Identity Crisis 

Manufacturer Turns Down Orders — What’s An Agent 
To Do? 

This Sales Manager Is Always Welcome In The Territory 
Communicating The Results Of An Agency Evaluation 


Audio Forum Heips Agents Share Techniques With Prin- 
cipal’s Products 


Is Loyalty A Factor In Agency Selling? 

How Difficult Is It To Sell Your Line? 

You Have To Look In The Right Places For Your Agents 
Want More Of An Agent’s Time? Be Specific 
Manufacturer Cuts Commissions And Agents Love It! 


SEPTEMBER 


Features 
Florida Plumbing Industry Plays Golf To Create Student 
Loans, Jerry Haley, page 4 

Rep Councils — There’s Still A Lot Of Confusion On 
The Subject — MANA members share their views on the 
good and the bad of councils, page 9 
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Organizing An Agency Office — It’s a lot easier today 
with a computer, page 17 

Riding Herd On Office Supply Expenses — The nickels 
and dimes add up to lots of money if you don’t watch out, 
page 25 

How To Multiply Your Personal Productivity — Manag- 
ing time for the busy agent, page 28 

Effective Sales Force Management, Rich Owoc and Brian H. 
Kleiner, Ph.D.,~page 32 

Public Relations And The Manufacturers’ Agency — 
Your agency is more than a source of products for cus- 
tomers, it’s an organization with a specific image, page 39 
How To Get The Most Out Of Direct Mail, Grier Lowry, 
page 43 

Institutional Telemarketing, Sam Dennis, page 52 

Sales Agency Management #17 — Self-Development For 
The Agency Owner, page 56 


RepLetter 
Agents Report On Principals’ Personal Characteristics 
That Make For Positive Relationships 


How Soon Should A New Agent Bring In Business? 
Computer Graphics Can Be A Powerful Sales Tool 
Agency Sales Contests May Not Be The Best Way To 
Motivate 

What Have You Done For Me Lately? 

Should You Push Your Agencies To Go After Smaller 
Accounts? 

It’s Time To Start Planning Your Advertising Program 
For 1991 — Include Your Sales Agencies 


Would You Appoint An Agent Who Is Also A Manu- 
facturer? 


OCTOBER 


Features 
Good Will Gifts From Manufacturers Are Good Business 
— But you have to be careful about what you give, 
page 4 
Business Gifts And The Ever-Present Tax Rules, Mark E. 
Battersby, page 9 
Agents: How To Evaluate Your Sales Personnel, Bill 
Stiles, page 15 
New High-Tech Sales Avenues Ignored By Manufac- 
turers’ Agents, Marc Raizman, page 20 
Should An Agent Manufacture Products As Well As Sell 
Them? — Some 2ents have also become manufacturers 
— Here’s why, page 31 


A True Family Business Retirement Story and A Neat 
Tax-Saving Trick When Traveling With Your Spouse, 
Irving L. Blackman, CPA, page 34 

Manufacturers: Here Are Some Of The Best Ways to 
Provide Product Training For Your Agents — Forget 
sales training when you’re dealing with pros . . . tell them 
what you know about your products, page 36 

Sales Agency Management #18 — What It Takes To 
Succeed In Management, Jeanne and Herb Greenberg, 
page 54 

Gathering Intelligence In The 1990s — Growth will de- 
pend on what you know . . . and how much you know 
about your competitors, page 61 


RepLetter 
Creating And Using An Agency Suggestion System 
Reprimanding An Agent 


Sales Manager Helps His Agents Keep Their Presentations 
Fresh 


What Does It Take To Manage A Team Of Agents? 


Making The Best Use Of An Agent’s Time At A Trade 
Show 


Put Your Offer To An Agent In Writing 
How One Manufacturer Switched To Agents 


NOVEMBER 


Features 
MANA Survey Report: How Agents Provide Inside Staff 
Support, page 4 
Age Discrimination In The Workplace, E. Kenneth Snyder, 
page 11 
Make A Good First Impression — It can make all the 
difference in the world, William J. Merlini and Samuel 
lorio, page 15 
How Did You Get Your Top Line? — MANA panel mem- 
bers tell some very interesting stories, page 25 
Hints For David, Steve Anderson, page 33 
Agents: Here’s How To Recruit Salespeople For Your 
Agency — As agencies grow, more salespeople are needed 
. . » but people who sell for agencies need special skills, 
page 34 
Keep In Touch, Richard G. Ensman, Jr., page 38 
Lubecon Named Again To Top Michigan Private 100, 
page 39 
1990 MANA Membership Directory Supplement, page 43 
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RepLetter 
The Agency Owners Of The Future 


Agents Most Comfortable With Sales Managers Who 
Have ‘Personal Power’’ 

Putting An Agent On Probation 

Stock-Out Can Lead To Customer Defections, Agents 
Warn 

Reading Between The Lines When Screening An Agent 
For A New Territory 

Giving References For Former Agents 

Look Outside Your Industry For Trends That May Benefit 
You 

A Neat Way To An Agency Appraisal 


DECEMBER 


Features 
The Agent-Manufacturer Longevity Factors — Agents 
explain that mutual trust is at the heart of every successful 
agent-manufacturer relationship, page 4 
Bill Waters Has A Different Slant On Why Agent-Man- 
ufacturer Relationships Last, page 12 
Manufacturers, Here’s How To Make It In A Sluggish 
Economy — Just because business is slow, your business 
doesn’t have to be slow, Jim Gibbons, page 22 
MANA Survey Report: Agents Report On The Services 
They Perform For Their Principals . . . In Addition To 
Selling, page 27 


How Big Is Big? — Big means different things to dif- 
ferent people . . . big sales . . . big offices . . . many 
people, page 33 

Agents: Here’s How To Help Your Top Performers Sell 
Even Better — When a top performer seems to reach a 
sales plateau, it’s usually only a temporary situation, 
page 35 

Sometimes You Have To ‘‘Sell’’ Marketing To Your 
Principals — Some firms think of marketing as a necessary 
evil, page 42 

Polluting Is Now More Of A Crime Than Ever Before, 
Beth Olanoff, Esquire, and John S. Summers, Esquire, 
page 51 

Training Agency Salespeople #6 — Creating Your Own 
Pre-Approach Strategy, page 62 

How To Avoid The Year-End Bonus Trap, Irving L. 
Blackman, CPA, page 66 


RepLetter 
New Agent Orientation — Do It Right To Build Longevity 


Strategies For A Recessionary Period 
A Push By Any Other Name 


Helping Your Agents Help Distributor Salespeople To 
Sell More 


Let The Best Show The Rest 

It Takes More Than Volume To Measure Agents 

The Strange Case Of The Sales Manager Who Wouldn’t 
Manage 


Agents Tell What They Would Like To See From Sales 
Managers 


they report on the knock-out factors, too 


do things by halfs 


by Donald Caudill and Danny White 


COMING IN Agency Sales 


MANA Survey Report: Compensating Agents For Pioneering New Products 
Agents Tell What They Like About Their Favorite Principals — And 


Roland Oliver Solves The Principal Mystery — An agent who doesn’t 
Twelve Rewards Of Becoming A Powerful Listener 


Plus RepLetter and all the other Agency Sales features 
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